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Engineering Manager kiém |ap trinh vién full-stack da ndng véi hon 9 ndm xay dwng ¢ng dung React Native va backend fintech phan tan. T6i dan dat
céc ddi lién chire néng (10 k§ sw backend, mobile, web, QA) trong khi van danh 40% thdi gian truc tiép code, s&n sang nhay qua lai gitra mobile,
backend va Al tlly theo wu tién. Téi mang tw duy hé théng phan tan (kiém soat ddng thoi, an toan giao dich) va quy trinh ki thuat Al cé quan tri vao

moi trwong Fintech khét khe.
KINH NGHIEM

KY NANG

Associate Engineering Manager Jan 2024 - Jun 2026

Aspire

» Nguwoi chju trach nhiém chinh cho 2 sub-team (10 ky sw) thudc cac mang Thanh toan,
Bbi thwong, Ké toan, Héa don va UI/UX Core Platform (tich hop Intercom, menu diéu
hwéng dong cAu hinh theo feature flag va diéu kién business/person, engagement
quick-action tasks va core UI/UX &ng dung). Ty 1&: 60% quan ly, 40% truc tiép tham gia.

« Kién tric engine chan doan sw c6 bang Al, gidm ~30% thdi gian x ly nho tw déng hoa
khau phan loai: xac dinh domain, kiém tra ticket d théng tin, tra sw ¢b twong tw va goi y
nguyén nhan gdc tir code.

. Tu\d@ng gigo sw cb cho domain owner qua domain mapping, k&ém goi y cach slra va
phan da diéu tra; viéc stra, test va deploy van do kj sw lam.

« Gitr chan doan Al & ché d6 chi doc: chi tw van, khéng bao gi&r stra ma ngudn production.

« Gitr tién dd giao hang qua dot tai cdu tric cip VP bang cach bao vé quyén sé hiku
domain va té chirc chuyén giao kién thirc cé cu truc.

« Xac dinh guardrails st dung Al, chuan prompt cé cau triic va mé hinh danh gia thiy
nghiém (rui ro, rollback, tiéu chi ap dung) cho st dung Al an toan trong méi treong
fintech c6 quy dinh.

« Tich hop Intercom FinAl lam chatbot hd tro' khach hang tw déng, gitp khach hang truy
van nhanh giao dich, xem huwéng dan khéa thé, khiéu nai giao dich hodc tai vé receipt
ma khéng can thue hién tirng budc trén (ng dung.

Trwéng nhom Ky thuat Sep 2022 — Jan 2024

Aspire

« Trién khai row-level locking va tinh toan ven giao dich cho cap nhat tai chinh tan suét
cao.

« Trién khai test scenarios déng thdi PHPUnit dé xac thwc an toan race-condition

« Trién khai chién lwoc caching nhiéu tang véi invalidation theo domain, gidm tai database
~30%

« Cai tién snapshot accounting tables dé& gidm chi phi tinh toan real-time cho b&o cdo tai
chinh

« Ap dung list virtualization (chuyén sang FlashList) d& danh sach cuén vé han khéng giat
va khong tran RAM, cai thién hiéu nang ~20%

« Dan dat danh gia thiét k& va giai quyét xung dot yéu cau véi cac bén lién quan

Lap trinh vién React Native Cép cao Sep 2020 — Sep 2022

Aspire

» Xay dwng flow onboarding KYC/KYB tich hop xac minh danh tinh Onfido

« Phat trién hé thdng cashback & referral véi tac dong tang 15% twong tac

« Chuyén dbi state management (Context — Constate — Zustand) dé& cai thién hiéu néng

+ Xay dwng screen components tai str dung gidam overhead render ~30%

« Dat hiéu nang mobile 60fps &n dinh qua profiling va ti wu Reanimated

Lap trinh vién Full-Stack (React.js & Node.js) Oct 2018 — Sep 2020

Targeek

« Xay san pham cho mét startup & giai doan truwdc ra mét, tir ddu dén cubi véi React.js va
Node.js

« Xay GraphQL APIs vé&i Apollo va WebSocket cho tinh nang real-time

Mobile Engineering

React Native TypeScript React Navigation
Reanimated TurboModules JSI Hermes
Zustand

Backend & Distributed Systems

Node.js Laravel GraphQL (Apollo)
RESTful APIs MySQL Redis
Concurrency Control Firebase

Al & Orchestration
Multi-Agent Systems
Model Context Protocol (MCP) SDK & Skill Bundles
5-Phase TDD Workflow Governance Guardrails
Confidence-Scored Decision Support
Model Routing & Cost Optimization

Generative Al & Media

Gemini Google Flow
BytePlus ModelArk (Seedance, Seedream) Suno
ElevenLabs OmniVoice LTX Remotion
CI/CD & Observability
Fastlane GitHub Actions Datadog Sentry
Docker
Engineering Management
Multi-Team Leadership Scrum

Cross-Functional Alignment Al Adoption Strategy
Jira Confluence

Ngon ngir

Vietnamese (Native), English (Professional Working

Proficiency)

HOC VAN

HUTECH University
Cl nhan, Software Technology

GIAI THUONG

3rd Prize, Vietnam Student Informatics Olympiad
(2013)

Global Software Talent (GST), FPT Software (2017)
DU AN
Archon OS

Sep 2013 — Aug 2017

ethannguyenlabs.dev/archon/ | github.com/nguyenthienthe

Hé diéu hanh cho Claude Code theo hudng 1én ké

hoach trwéec.

« Hai trwéc khi lam: trinh bay danh ddi va danh sach
file, duyét réi méi code

* Quy trinh 5 budc viét test trude, cd cong duyét

« Agent viét # agent review, &p & moi lvot chay

« Cay ké hoach nhiéu tang luu trén dia



Lap trinh vién React Native & Backend (Freelance, ban th&i gian)

Oct 2018 — Dec 2025

Joynit

» Maintain rng dung React Native cta Joynit (tao sy kién lich cho ngwdi dung doanh
nghiép), lam viéc trwe tiép véi CEO cla Joynit

« Téi wu céc trang sy kién nang media bang caching, x( Iy vong 1ap re-render, don gian
hoa component, Context API va higher-order component (HOC), cung list virtualization
(windowing) chi render cac muc dang trén man hinh; trang event feed gi® hién néi dung
gan nhu tic thi

« Ap dung cuing ky thuat cho man hinh chat d& nhén tin realtime muwot ma

» Xay GraphQL API services trén Apollo Server

« Téi wu truy van database va caching, gidm 40% thoi gian phan hdi API

Lap trinh vién Mobile & Backend Oct 2017 — Oct 2018

Ant-Tech

» Xay &ng dung React Native (iOS va Android) cho Joynit, khach hang Phap va la dw an
chinh clia team, dung dé tao s kién lich cho doanh nghiép

+ Xay dwng backend services c6 kha nang mé rong véi Node.js va MongoDB

» Xay dwng RESTful APIs va tich hop dich vu bén tht ba cho thanh toan

Lap trinh vién Backend (Hop dong) Nov 2016 — Feb 2017

Thich Lam Moc

« Thiét ké va phat trién hé théng quan Iy ndi dung (CMS) tuy chinh dé quan ly danh muc
san pham

» Xay dwng RESTful APIs v&i Node.js va Express.js

* Ty dong hoa dé‘)ng bd di¥ liéu gitra web platform va mobile app

tally github.com/nguyenthienthanh/tally

Dashboard chay cuc bé cho Claude Code: han m&c

goi, credit, chi phi, va ai that sy dang goi tool.

« Credit clia goi theo tirng model so v&i han mdc 5 gio,
kém chi phi twong dwong néu dung API Anthropic

« Tach ba ludng: ngudi gé, subagent, va cac lwot chay
tw dong

« Chi ra chd lang phi kém s tién: cache miss, ghi
cache dét, phién dung qua nhiéu subagent

« CLI TypeScript chay cuc bo trén SQLite c6 sén cla
Node, danh chi muc tang dan; khong telemetry

Labs ethannguyenlabs.dev - ethan218.itch.io
Dw an phu. M6t day chuyén agent (Gemini, ModelArk
Seedance/Seedream, Suno, ElevenLabs, LTX,
Remotion) san xuét video qua cdng ngudi duyét cho 2
kénh YouTube dang chay, 5 kénh dang chuén bi; cting
8 game trinh duyét trén itch.io.



